
Specialist Services Divisional Governance Meeting Structure – From January 2023

Divisional Quality and 
Safety Committee

MONTHLY

Divisional Policy and 
Leaflet Group

MONTHLY

Divisional Health and 
Safety Group
QUARTERLY

Directorate 
Governance Groups

MSK Governance 
Meeting

MONTHLY

Trauma Meeting
MONTHLY

Surgical Site Infection 
Group

MONTHLY

Audit Meeting
MONTHLY

Radiology 
Governance Meeting

MONTHLY

Radiation Protection 
Meetings

QUARTERLY

Rheumatology 
Governance Meeting

BI-MONTHLY

Cancer Governance 
Meeting

BI-MONTHLY

Dermatology 
Governance Meeting

BI-MONTHLY

Pathology Quality 
Governance 
Committee
MONTHLY

Divisional Workforce 
and Well-being Group

BI-MONTHLY

Divisional Digital 
Transformation Board 

BI-MONTHLY

Patient Safety Group 
(enabler)
WEEKLY

Triumvirate / Head of 
Governance Meeting 

(enabler)
WEEKLY

Divisional Business 
Committee
MONTHLY



Meeting Week Schedule
Week 1 Week 2 Week 3 Week 4

Divisional Business 
Committee 

Divisional Quality and 
Safety Committee

Divisional Digital 
Transformation Board

Divisional Policy and 
Leaflet Group

Divisional Workforce 
Meeting

Divisional Health and 
Safety Group

Directorate Governance 
Meetings

Directorate Governance 
Meetings



Meeting Month Schedule
Meeting Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Divisional Business Committee            

Divisional Quality and Safety Committee            

Divisional Digital Transformation Board      

Divisional Policy and Leaflet Group            

Divisional Workforce Meeting      

Divisional Health and Safety Group    

MSK Governance Meeting            

Radiology Governance Meeting            

Rheumatology Governance Meeting      

Cancer Governance Meeting      

Dermatology Governance Meeting      

Pathology Quality Governance Committee            
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