
 

 

 
 
 
 

Information Governance Department 
Suite 9 

Buckingham Row 
Brick Kiln Lane 

Wigan 
WN1 1XX 

  
Email: foi@wwl.nhs.uk 
Web: www.wwl.nhs.uk  

Ref: FOI/2022/8770 
 
Date Received: 23rd March 2023 
 
Response Due: 24th April 2023 
 
Date: 4th April 2023 
 
 
 
Dear Sir/Madam 
 
You asked:  
 
 
Please can you let me know what the delegated spend thresholds for WWL. 
 
 
Expenditure Approval Limits  
 
Approval 

Level Approval Level - Posts Approval 
Limit 

1 Chief Executive/Deputy Chief Executive/Chief Finance 
Officer £1,000,000 

2 Director of Operational Finance  £300,000 

3 Executive Director  £250,000 

4 Associate Director / Deputy Director  £150,000 

5 Head of Department or Service £20,000 

6 Deputy Head of Department/Head of Service £10,000 

7 Senior Department/Service Manager £5,000 

8 Department/Service Manager  £2,500 

9 Department/Service Approver £1,000 

10 Requestor Only N/A 
 
 
 



 

 

 
 
Business Case Approval Limits 
Business cases are approved in accordance with the following table: 
 
  

 
 
                 
 
If you are not entirely satisfied with this response, please do not hesitate to contact the Information 
Governance Department via the email address provided.  If we do not hear from you within 28 days, we 
will assume that we have been able to accommodate your request under the Freedom of Information Act 
2000. 
 
Yours sincerely, 
 
 

 
 
 
Tabitha Gardner 
Chief Finance Officer 
 
 
 
PLEASE NOTE: 
 
If you are unhappy with the service you have received in relation to your request and wish to make a 
complaint or request a review of our decision, you should write to: Information Governance Department, 
Wrightington, Wigan and Leigh NHS Foundation Trust, Suite 9, Buckingham Row, Brick Kiln Lane, Wigan, 
WN1 1XX. 
 

Type of Business case Capital Medical 
Equipment 

Group 

Executive Team 
Meeting 

Finance and 
Performance 
Committee 

Board of 
Directors 

Capital medical equipment, within the 
delegated capital limit for Capital 
Medical Equipment and with no 
revenue implications. 

£500k 

N/A 

(CME cases over 
£500k still require 
Executive team 
meeting  
endorsement before 
going to Finance 
and Planning) 

£1m >£1m 

All other business cases N/A £500k £1m >£1m 

The value of a business case is defined as the total combined revenue and capital expenditure (calculated as 
total capital expenditure, plus recurrent revenue expenditure plus one-off revenue expenditure). 



 

 

If you are not content with the outcome of your complaint, you may apply directly to the Information 
Commissioner for a decision at:  
 
The Information Commissioner’s Office  
Wycliffe House 
Water Lane  
Wilmslow 
Cheshire, SK9 5AF 
 
Helpline number: 0303 123 111 


